COUNTY OF KLEBERG
COMMUNITY PROJECT FUNDING REQUEST

BAFIN BAY EDUCATION, SAFETY AND
ECOTOURISM BOAT RAMP PROJECT

REQUEST FOR QUALIFICATIONS FOR
ENGINEERING SERVICES

SUBMISSIONS TO:
HONORABLE JUDGE RUDY MADRID
KLEBERG COUNTY COURTHOUSE
700 E KLEBERG AVE

KINGSVILLE, TX 78363 OR
fgarcia@co.kleberg.tx.us



The County of Kleberg, Texas (“the County”) is seeking responses to this Request for Qualifications (RFQ)
(“Response”) from interested and qualified Engineers to provide engineering services for programs
specifically related to the Community Project Funding Request — Baffin Bay Education, Safety and
Ecotourism Boat Ramp and Fishing Pier.

The County intends to enter into a Professional Services Agreement (PSA) with at least one (1) project
engineer licensed to practice engineering in the State of Texas to provide engineering and undertake
implementation services for the proposed activities listed above. The County’s decision to award an
Agreement will depend on the proposals received, evaluation factors and the County’s sole discretion.

The proposed timeline for questions, submissions, decisions and other actions related to the Project:

Timeline

Time Date

RFQ Release March 12, 2026

RFQ Responses due 11:00 a.m. April 2, 2026

Note: A service agreement will be signed as per grant submission requirements, no award is final unless
the County is awarded funding through the CPF. The dates shown above may be subject to change within
the County’s sole discretion and upon written notification as set forth herein.

Communications

All communications by parties who have indicated an intent to submit or have submitted a Response to
this RFQ (“Respondents”), including any questions or requests for clarifications, submissions, requests for
status updates about the selection process, and any other inquiries whatsoever concerning this RFQ shall
be sent, by email only, to the following County staff person (“County Contact”):

fgarcia@co.kleberg.tx.us

No contact is permitted with any other County staff member with regard to this RFQ during the RFQ
process unless specifically authorized in writing. Prohibited contact may be grounds for disqualification.

To ensure that all Respondents have a clear understanding of the scope and requirements of this RFQ, the
County will respond to all timely questions submitted via e-mail to the County Contact by the question
deadline stated above. Questions and the responding answers will be sent via e-mail to all Respondents
who have provided an e-mail address to the County Contact and will be posted on the County’s web page
for this RFQ. The County’s failure to timely respond or provide responses to any questions shall not delay
or invalidate the County’s right to make a decision to award an agreement pursuant to this RFQ.

The County will make every reasonable effort to keep Respondents informed about the process.
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Notifications about Timeline date changes, amendments to the RFQ, and other information about the
RFQ will be sent by e-mail to Respondents who have provided an e-mail address to the County Contact
and will be posted on the County’s website for this RFQ. The County’s failure to provide such
information shall not delay or invalidate the County’s right to make a decision to award an agreement
pursuant to this RFQ.

Scope of Services

In the Response, please specify which of the opportunities the Respondent is interested in and qualified
to perform.

The County is seeking engineering services to perform at least one of the following services:

The proposed project is for the construction of a 145 SY single lane boat ramp with breakwater
improvements along with repairs / upgrades to the existing fishing pier including raising the deck for higher
tides, new safety railing, solar lighting and deck/landing extension.

Preparation and Submission Process

Responses must be postmarked or received by the County no later than 11:00 a.m. on Thursday,
April 2, 2026. Submit a digital copy to: fgarcia@co.kleberg.tx.us or

Honorable Judge Rudy Madrid
Kleberg County Courthouse
700 E Kleberg Ave
Kingsville, TX 78363

This RFQ is designed to facilitate the evaluation and selection of Respondents that are best able to achieve
the County’s objectives.

The Response shall be signed by an individual authorized to enter into and execute contracts on the
Respondent’s behalf. Unless otherwise specified in its Response, Respondent represents that it is capable
of meeting or exceeding all requirements specified in this RFQ. The Response shall be deemed
authorization for the County to contact Respondent’s references. Evaluation of Responses will be
conducted by the County based on information provided in the Respondent’s submitted Response and
on such other available information that the County determines to be relevant. The evaluation of
Responses may include an on-site assessment, meetings with authorized personnel, and may involve the
use of a third-party consultant.

RFQ Respondents shall provide sufficient information in their Response to enable the County review team
to make a recommendation to the County Commissioner’s Court. The County reserves the right to invite
any or all Respondents to an interview to discuss their submission. Any expenses resulting from such an
interview will be the sole responsibility of the Respondent. The County is under no obligation to select
any of the Respondents or to conduct the Project described herein. The County may amend or withdraw
the RFQ at any time, within its sole discretion. The County shall have no liability for any costs incurred in
preparing a submission or responding to the County’s requests with respect to the submission.
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Response Content

The proposal should include the following information in the order specified:

A.

Project statement: A detailed, formal description of Respondent’s organization and its

experience, to demonstrate competence and skill in the areas of community engagement and service
delivery, and energy efficiency/sustainability, including but not limited to the following:

1.
2,
35
4.
5.
6.
¥s
8.

B.

C.

D.

E.

ks

Legal name of entity
Name, address and contact information of organization officers
State license or registration certificate

Insurance certificate(s)

Description of current services provided by the organization, including specific services
related to the activity category proposed;

Demonstrated ability to track, document, and report on results;

Description of specific, verified outcomes and accomplishments achieved by Respondent in
providing its current services related to project management, community
engagement/assistance, and/or energy efficiency/sustainability related activities; and

Experience administering federal grant funds, particularly government, if applicable

Description of Services: Methodology the Respondent will use to perform the services described
in this RFQ. The proposal should address, in detail, the tasks as described in the Scope of Services
and the options available to households/entities applying for the funded programs.

Respondent’s Qualifications: Information about the Respondent and its qualifications for this
Project. Include information about prior programs similar to that being solicited herein by the
County, as well as households or organizations served in the past three years. Documented
evidence of the Respondent’s capacity to perform the work, including references, contact names,
and phone numbers.

Project personnel: The name and resume of the Respondent’s lead person for the Project. Names,
resumes, and roles of all staff who will be involved in the Project. Provide data on the diversity of
Respondent’s overall workforce, including total number of employees, and percentages of
minorities and females employed. If the organization will increase capacity to provide this level
of service, please describe how this expansion will be accomplished, including a specific time line,
the number of staff to be hired (include staff resumes where possible), and describe how this
activity will complement your organization’s existing activities.

Subcontractors: Names, resumes, and roles of sub-contractors, associates, or any non- employees
who will be involved in the Project.



G. Minority/Women-owned Business Enterprise (MWBE): Please provide a description as to the
percentage of the workforce utilized to perform the work of this contract who will be either
Minority (M) or Women (W), including both the Respondent’s workforce and that of any
subcontractors who will be utilized.

Evaluation Criteria
The following is a summary of the evaluation criteria. It is within the County’s sole discretion to determine
the value assigned to each of these criteria.

e Proposal: The Respondent’s comprehension of the needs of the County to accomplish the
goals of the overall Project as demonstrated by its description of its approach to its program
proposal.

e Experience: The Respondent’s relevant experience in providing the same or similar services.

e References: Evaluation of the Respondent’s previous work and impact in the areas noted for
participation in the project.

e Commitment of key principals to the Project: Demonstration of availability of senior-level
staff or associates to be assigned to this Project to ensure depth, accountability, and diversity
of perspective.

Miscellaneous

The County reserves the right to amend or withdraw this RFQ in the County’s sole discretion, including
any timeframes herein, upon notification of all Respondents as set forth above, and in such case, the
County shall have no liability for any costs incurred by any Respondent. The County may request
additional information from any Respondent to assist the County in making its evaluation.

The submission and all additional materials submitted shall become property of the County and will be
subject to State of Texas of Information Law. If any proprietary information is submitted, it must be clearly
identified and a request to keep such information confidential must be submitted.

Submission shall constitute a binding offer by Respondent to provide the services at the prices described
therein until such time as the parties enter into a Professional Services Agreement.



Kleberg County
Community Project Funding Request

Baffin Bay Education, Safety and Ecotourism Boat Ramp and Fishing Pier

Recipient Name: Kleberg County

Recipient Organization Address: 700 E. Kleberg Ave. Kingsville, Texas 78363

POC Name: Rudy Madrid, County Judge

POC Phone Number: (361) 595-8533

POC Email: gonavyl127@att.net

Congressional District: TX-34

Entity Type: Local Government

Project Title: Baffin Bay Education, Safety and Ecotourism Boat Ramp and Fishing Pier

Project Description:

The proposed project is for the construction of 145 SY single lane boat ramp with breakwater
improvements along with repairs/upgrades to the existing fishing pier including raising the deck for higher
tides, new safety railing, solar lighting, and deck/landing extension. In addition, jetty/breakwater
improvements to mitigate shoreline erosion and stabilize the pier along with repairs to the 4,250 SY
parking lot to accommodate boat trailers while adding stability to the surface.

The proposed project will serve as an essential tool for the following:

1)

4)
5)

6)

New learning “Center of Excellence” for marine biology studies at Texas A&M University of
Kingsville (TAMUK) to access the marine environment to study water quality, endangered species,
and natural habitats to sustain a healthy environment. Baffin Bay is an integral part of the Laguna
Madre Marine Ecosystem known for housing 80% of Texas seagrasses which provide habitat to a
variety of species and contributes to nutrient cycling (decreases erosion rates and improves water
clarity). There are also high numbers of black drum, red drum, and speckled seatrout which are
an important recreational species.

Provide important access to the Coast for the Sheriff’s Office, Narcotic Task Force, Border Patrol,
Game Wardens, and all other law enforcement agencies for the fight against drugs, human

trafficking and smuggling, illegal entry, money laundering, gang activity, and Border Security.

Bolster economic development through ecotourism and outdoor recreation for the entire Coastal
Bend Region.

Launch area for commercial fishing industry.
Become resilient while building capacity at the local level.

Provide meaningful access and important protections of natural assets.
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